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APPENDIX H - TUTORIAL FOR MEPESFIELD USERS

H.1 GENERAL

The Planning Tools function consists of several sub-functions that allow the medical
planner to develop medical resource requirements in support of an OPLAN. These functions
include the Manage Population at Risk (PAR), the Manage Medical Planning File (MPF), the
Manage Medical Working File (MWEF), and TPFDD Actions.

This tutorial is designed to provide an abbreviated step-by-step approach for traversing
the various planning tools. The intent is to show the field user the M EPES panels encountered
in each function, to highlight the primary key strokes required, and to emphasize the order in
which the planning tools must be executed. Refer to Paragraph 3.1 for the system conventions
used throughout this tutorial.

H.1.1 Step 1: Manage Population At Risk (PAR)

This sub-function permits the medical planner to load a GCCS TPFDD file from the
GCCS Server onto a MEPES workstation. This sub-function also permits the medical planner
to create or update (up to) six uniquely defined PARs. It allows the medical planner to create the
Theater force structure by defining PAR quantitatively, qualitatively, temporally, and
geographically in (up to) six Sectors over (up to) five Operations Zones (OPZONESs). The PAR
may either be hand-built or automatically generated through interface of the TPFDD with planner
provided OPZONE/Sector and risk level assignment factors.

H.1.2 Step 2: Manage M edical Planning File (M PF)

This sub-function permits the medical planner to create or update an MPF. It allowsthe
medical planner to create (up to) six uniquely-defined M PFs for analysis of different alternatives
to Theater medical care support operations. The MPF represents an individual planner's copy of
OPLAN-dependent medical parameters required in the execution of the MPM computational
routines. The field medical planner may create the MPF by accepting Service-approved scenario
Reference Data (RD) which contains a wide spectrum of medical planning rates and factors.

H.1.3 Step 3: Manage M edical Working File (MWF)

This sub-function allows both the Service and Joint medical planner to create (up to) six
uniquely-defined MWFs. The MWEF is a specific set of casualty and evacuation planning factors
applied against each OPZONE/Sector of a PAR. The Service medical planner uses the MWF to
establish the relationship between a particular Service PAR and a particular Service MPF. This
relationship determines what casualty rates and planning factors are to be applied against a PAR.
In addition, the Joint medical planner uses this function to create the Joint MWF (JIMWF). The
JMWEF is used to establish the aggregated Theater level medical support requirements. The Joint
medical planner uses the IMWF to establish which Service MWFs will be used to aggregate the
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Figure H-1: MEPES Planning Tools Menu.

Theater medical support requirements. This MWF also permits the medical planner to execute
the PLG and the MPM. The PLG computes (compiles) personnel losses and generates a patient
stream for the MPM. The MPM computes medical and personnel workloads and support
requirements. The MPM uses the MWF/JMWEF as the input file and output file.

H.2 MEPESLOGIN AND MAIN WINDOW

Step 1 - MEPES Login

Consult Appendix B, for login panel and procedures.

Step 2 - MEPES Main Window

Consult Appendix B, for the MEPES Main Window panel.
Enter appropriate values for OPLAN ID and TO C+ fields.
Select valid codes for the CLASSIFICATION, SERVICE, and DUTY STATUSfields.

Once all parameter selections have made, Click on MEPES MENU BAR. MEPES Main Menu
appears.

Select < Planning Tools >.
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H.3 STEP 1: MANAGE POPULATION AT RISK (PAR)

PAR File Creation Process:

. Create PAR File

. Designate Combat Unit Type Codes

. Define/Assign OPZONEs and Sectors
. Create Patient Movement

. Generate Reports.

Step 1 - MEPES Population At Risk (PAR) Main Window Display

Click on MEPES MENU BAR. Select < Planning Tools >, < Manage Pop At Risk (PAR) > .
O — T Y T T —

Population At Risk Henu 0514472 Jan96
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Figure H-2: PAR Main Window Panel.
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Click on MEPES POPULATION AT RISK MENU BAR. Population At Risk menu appears.

CREATE
MODIFY

PAR COPY
DELETE PAR
DELETE OPLAN
LIST FILES
REPORTS

CREATE PARFILE

DESIGNATE COMBAT UNIT TYPE CODES
DEFINE/ASIGN OPZONES AND SECTORS
CREATE PATIENT MOVEMENT

CREATE
MODIFY

PAR COPY
DELETE PAR
DELETE OPLAN
LIST FILES
REPORTS

OPZONE PLANNING REPORT
PAR REPORT

Figure H-3: Population At Risk (PAR) Menu Hierarchy.
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Step 2 - Create PAR File

Click on POPULATION AT RISK MENU BAR. Select < Create >, < Create PARFile> .

= EE

Firmy

MName of PAR: QSEKQ

TPFID Download Print Rejected Records
Include

Include Coast Guar

Hand Build

B I Fo-Dict, i

F1l-Commit

Figure H-4: Create PAR File Panel.
Enter NAME OF PAR.

After entering Name, the planner must Select a method to create PAR records. Push either
TPFDD Download or Hand Build RADI O button.

Planner may toggle Print Rejected Records Include Joint Forces(for ARMY Planner), and
Include Coast Guard (for NAVY Planner) buttons.

After selections, Click F11-Commit. MEPES will process as follows:

|IF USING THE TPEDD DOWNLOAD OPTION

PAR DOWNLOAD FROM HOST Panel appears.
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=] MEPES : Process MEPES Core Database Data

User ID:
Project:
P
TRFDD

TUCHA
GEOFILE

CatalogAFileString:

GEOFILE
Catalog FileStrings

F11-Commit

Figure H-5: TPFDD Download Panel.

Select SOURCE by Pushing Appropriate RADIO button.

If HOST, Enter planner's HOST Access User ID, Project, and Password. Then Select Download
Option(s). Enter the appropriate Catalog/FileString data for each option selected. After entries,
Click F11-Commit. User returned to PAR Main Window

If TAPE, Select Download Option, then Enter the appropriate Catalog/FileString data. After
entries, Click F11-Commit. (MEPES reads first active tape drive). User returned to PAR Main
Window.

IF USING THE HAND BUILD OPTION

PAR DESIGNATE/ASSIGN OPZONES AND SECTORS Panel Appears.

MEPES requires at least one Theater and one CONUS OPZONE. There must be a Sector A for
each active OPZONE. To activate CONUS OPZONES/Sectors, planners must use either
activation method 3 or 4.
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MWame of OPZ:
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Figure H-6: PAR Define/Assign OPZONEs and Sectors Panel.

Enter NAME OF OPZ starting with OPZONE 1. Click on T/C. Enter OPZONE Designation.

Click on SECTORS. Enter, sequentially, Sector Activation Method Code as desired. (Codes are:
(1) FM; (2) UTC; (3) Dest Country/State Code; (4) Dest GEOLOC; (5) ULN.)

After al entries have been made, Click F11-Commit. HAND BUILD PAR Panel (Figure D-5)
appears.

TOADD A HAND BUILD PAR DATA RECORD

Click on ULN. Enter valid ULN; Click on FIELDS. Enter valid values/codes.
For detailed information on the various FIELDS, consult Appendix D, or click F1-Help.

After entries have been made, Click ADD button. Continue to add datarecords in similar manner.
(MEPES automatically saves after every 10 data records).

Once all additions have been made, Click F11-Commit.
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User may now add, modify, or delete a Hand Build PAR Data Record. For detailed procedures
on how to add, modify, or delete, consult the MEPES User's Manual, Appendix D. Click F10-
Back to return to PAR Main Window if no modifications are needed.

Step 3 - Designate Combat Unit Type Codes

Click on POPULATION AT RISK MENU BAR. Select < Create >, < Designate Combat Unit
Type Codes > .

MEPES requires the medical planner to designate Forces as either Combat or Combat Support.
MEPES allows the Service medical planner to designate these Forces based on Service policy
and doctrine.

MEPES provides four separate panels for the Army, Air Force, Marines, and Navy. This tutorial
shows the Army Forces Panel. For details on the other three forces, consult Appendix D.

Step 4 - ARMY FORCES
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Figure H-7: PAR Designate Unit Type Codes - Army Forces Panel.

Click appropriate TOGGL E button(s). Toggle buttons not Clicked (activated) will be read as
Combat Support Forces. After selection(s), Click F11-Commit. User returned to PAR Main
Window.
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Step 5 - Define/Assign OPZONES and Sectors

Click on POPULATION AT RISK MENU BAR. Select < Create >, < Define/Assign OPZONES
and Sectors >.

MEPES requires at least One Theater and One CONUS OPZONE. There must be at least a

Sector A for each active OPZONE. To activate CONUS OPZONES/Sectors, planners must use
either activation method 3 or 4 (Dest Country/State or Dest GEOLOC) only.

|T

fud combati

rear combat]

COmm ZOneE,

CONDE,

Figure H-8: PAR Define/Assign OPZONEs and Sectors Panel.
Enter NAME OF OPZ starting with OPZONE 1 and proceeding sequentially.
Click on T/C. Enter OPZONE Designation.
Click on SECTORS. Enter, sequentially, Sector Activation Method Code as desired.

Click F8-Review. PAR Assign Units By GEOLOC Panel is displayed.
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Step 6 - PAR Assign Units by GEOLOC

MEPES provides a listing of all GEOLOC Codes for assignment to the displayed
OPZONE/Sector. Similar Assignment Panels appear for the Activation Methods - ULN - DEST
COUNTRY/STATE - UTC - FM. Based upon the method chosen, the User will be provided with
the appropriate LIST and Description.

|T

Figure H-9: PAR Assign Units by GEOLOC Panel.

Select < GEOLOC >, then Click ASSIGN button. Continue to assign GEOLOC data records in
similar manner.

After all assignments have been made, Click F11-Commit. MEPES displays NEXT
OPZONE/SECTOR for Assignment.

Once all OPZONES/Sectors have been activated/assigned, Click F10-Back. User returned to PAR
Main Window.
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Step 7 - Create Patient M ovement

Click on POPULATION AT RISK MENU BAR. Select < Create >, < Create Patient
Movement >.

MEPES requires the medical planner to establish the patient evacuation flow patterns. Consult
Appendix D, for rules on patient evacuation flow. Records must be specified for each active
OPZONE/Sector except for the Sectors within the Last OPZONE. The planner must input the
full OPZ/Sector code for each destination OPZONE/Sector. The correct format is Service/OPZ
Number/Sector Letter, (i.e.,, F1A, A2B, or N5A).

f UNCLASSIFIED

[ Fi-Help Notes Fa-List
- [ Faprint

£ UMCLASSIFIED

Figure H-10: PAR Create Patient Movement Panel.

TO ADD/CREATE THE PATIENT MOVEMENT DATA RECORD

Enter Svc/OPZ/Sector Code in the EVAC FROM OPZ/SECTOR field. Enter OPZ/Sector Code
and Distribution Percentage in the EVAC TO OPZ/SECTOR % field. Enter remaining
distribution until the data line is complete.

Once the data line is complete, Click ADD button.
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Once al Patient Movement Distribution assignments are completed, Click F11-Commit. PAR
Create Patient Movement Panel refreshes and reappears.

User may now add, modify, or delete a Patient Movement Data Record. For detailed procedures
to add, modify, or delete, consult Appendix D. Click F10-Back to return to PAR Main Window
if no modifications are needed.

Step 8 - OPZONE Planning Report

Click on POPULATION AT RISK MENU BAR. Select < Reports >, < OPZONE Planning
Report >.

MEPES displays a PAR Selection List Box with available PAR files shown.

Select < PARfile data record >, then Double Click.

Select either the PRINT or VIEW options.

If VIEW was selected, access Window Manager and Quit to return to PAR Main Window.

Step 9 - PAR Report (Not required, but recommended for offline review)

Click on POPULATION AT RISK MENU BAR. Select < Reports >, < Par Report >.
MEPES displays a PAR Selection List Box with available PAR files shown.

Select < PARfile data record >, then Double Click.

Figure H-11: PAR Report Selection Panel.
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Select < PAR Reports Order By Selection List data record >, then Click OK/CANCEL.
Select either the PRINT or VIEW options.

If VIEW was selected, access Window Manager and Quit to return to PAR Main Window.

H.4 STEP 2: MEDICAL PLANNING FILE
Medical Planning File (MPF) Creation Process:
. Name M PF
. Enter Combat Intensity Rates, MASF Capacity Assignments, MASF/ASF Opzone
Assignments, Evacuation Policy/Planning Factors, Dispersion/DIH Rates,
Personnel Replacement Rates, Class | B-Rations, Class VIII Consumption Factors,
Conveyance Planning, Aircraft Assignment, and Bed Availability Factors
. Generate M PF Reports.

Step 1 - MEPES Medical Planning Factors Main Window Display

MENU BAR.
Tools >, <
File (MPF) >.

Click on MEPES

SeleCt < Plannl ng Medical Planning File 0520062 Jan96
Manage Med PIn

Y UMCLASSIFIED

OPLAM ID:

Service:

Duty Status: :ﬁntal Force

F5-Dict,

Figure H-12: MPF Main Panel.
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Click on MEPES MEDICAL PLANNING FILE MENU BAR. Medica Planning File menu
appears.

Figure H-13: Medical Planning File Menu Hierarchy.

Step 2 - Name MPFE

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Name MPF
>,

MEPES requires the medical planner to Name MPF before any other medical planning factors
data can be created (entered) (see Figure H-14).
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I F3-Print F1o-Back F11-Commit
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Figure H-14: Create MPF Panel.

Enter MEDICAL PLANNING FACTORS FILE NAME.
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After entering Name, the planner must select an Associated Medical Reference Data File and
Associated Population at Risk File.

After both selections made - Click F10-Back. User returned to MPF Main Window.

Once MPF is named, the planner may enter remaining medical planning factors data in any
sequence.

Step 3 - Create Combat Intensity Related Rates

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Combat
Intensity Levels/Rates >.

MEPES populates this panel with the Service Scenario RD Default values as selected by the
medical planner. Medical Planner may accept values as displayed or may modify as desired.

LASSIFIED

KIA
HIA
CAPTUR
AOMIN
BF

nIs

LASSIFIED

=

Figure H-15 : MPF Combat Intensity Rates Panel.

To ACCEPT Default Vaues: Click F8-Review. MPF OPZ Intensity/ OPTEM PO Panel appears.
User must now assign rates to OPZONEs/Sectors (see Step 4).

To MODIFY Default Values: Click MODIFY button. Consult Appendix E, for rules on
assigning the COMBAT INTENSITY AND OPTEMPO LEVELS.
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After all modifications have been made, Click F11-Commit. User must now assign rates to
OPZONES/Sectors. Click F8-Review. OPZONE Intensity/OPTEM PO Panel is displayed (see
Step 4).

Step 4 - OPZ Intensity/OPTEM PO Panel

MEPES requires that combat intensity rates be entered as of C-Day for all active Theater
OPZONESs/Sectors defined by planner starting with OPZONE 1, Sector A (1A).

Hfirny

Opzone: I@I

Combat Intenzitiess ’ . 3-Moderate 4-Heawy b5S-Intenze

Fo-Dict,

F11-Commit

=

Figure H-16: OPZ Intensity/OPTEMPO Panel.

If user wishes to review the rates that exist for each level of combat, Click F10-Back to return
tothe COMBAT INTENSITY RATES Panel.

Click F8-Review to return to OPZ Intensity/ OPTEM PO Panel.

TO CREATE/ADD AN OPZ INTENSITY/OPTEMPO DATA RECORD
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Click on OPZONE. Enter OPZONE Number. Press Return.

Enter C-Day Start Date and Intensity Codesin the START DATE and SECTORS fields. After
data entered, Click ADD button.
Once current OPZONE additions are made, Click F11-Commit.

To modify another OPZONE, enter a new OPZONE Number. Make further additionsin similar
manner as above.

Once all additions have been made, Click F11-Commit.

User may continue with this process until all additions, modifications, or deletions of the OPZ
Intensity/OPTEMPO assignments are complete. For detailed procedures to add, modify, or
delete, consult Appendix E. Click F10-Back to returnto MPF COMBAT INTENSITY RATES
Panel if no other modifications are needed. Then Click F10-Back. User User returned to M PF
Main Window.

Step 5 - MASF Capacity Assignment

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < MASF
Capacity Assignments >.

r;l Medical Planning Factors : Aeromedical Staging Facilities

{ UNCLASSIFIED

fiir Force

UTC UTC Description 24 Hr, Capacity
FLAR AES MORILE AERD 10001
FFLAC AES MOEILE AERD G

rrecy [ HED STAFF AUGHE

Modify

] ) Fo-Dict.,
Figure H-17: EF— F11-Commit
MASF Capacity
Assignment

Panel.
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Enter Aeromedical Staging Facility UTC code in the UTC field. Enter appropriate values for
UTC DESCRIPTION and 24 HR. CAPACITY . Enter appropriate Aeromedical Staging Facility
Type Code in the M/A field. After all entries have been made, Click ADD button. Once all
additions have been made, Click F11-Commit.

User may add, modify, or delete an Aeromedical Staging Facility data record. For detailed
proceduresto add, modify, or delete consult Appendix D. Click F10-Back to return to the MPF
Main Window.

Step 6 - MASF/ASF OPZONE Assignments

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < MASF/ASF
OPZONE Assignments >.

M EPES defaults the assignment of the MASFsto OPZONE 1 with the ASFs starting in OPZONE
2 through the last active OPZONE. MASFs may be placed in both OPZONES 1 and 2. ASFs
will then start in OPZONE 3 through the last active OPZONE. The originating aeromedical
staging facility is displayed on the top line of the data box and the receiving aeromedical staging
facility on the bottom line of the data box.

| Medical Planning Factors: Aeromedical Staging Facilities Assignment |

Figure H-18: MASF/ASF
OPZONE Assignments Panel.

fiir Force HoolT

To ACCEPT Defaulted Placement:
Click F10-Back. User returned to
MPF Main Window.

To MODIFY Defaulted Placement:
Click on MASFs Located
OPZONE 1 & 2 TOGGL E button.

Click F11-Commit. User returned
to MPF Main Window.

F11-Commit

i UNCLASSIFIED
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Step 7 - Review Patient Type/ASMRO/Bed Planning Factors.

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Evacuation
Policy/Planning Factors >, < Patient Type/ASMRO/Bed Planning>.

MEPES displays the Standard Evacuation Policy Days starting with EP Day 2. User may not
change any data in these Panels - FOR REVIEW ONLY.

B BF

Firmy

) Day Evacuation Policy Ex:

. WIA  DIS } F LINCY
SHMRO Category

Bed Acuity L
ICU  ICW HC CCW

o = Je Jo

Uro Litter  Ambulatory

Maxillofa

DBAGYM

I F1-Help

F7-Mxt, Rec,

Figure H-19: MPF Evac Policy/Delay Panel.

Click F7-Next Record to move forward through EP Days. Click F6-Prev Record to move
backwards. After review completed, Click F10-Back. User returned to MPF Main Window.
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Step 8 - Create (Assign) Evac Policy and Delay

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Evacuation
Policy/Planning Factors >, < Evac Policy/Delay > .

MEPES requires that an EP and an ED rate be entered as of C-Day for all active OPZONEs
defined by the planner starting with OPZONE 1.

Opzone

E 1 E 1
08 15 7

Modify

Fo-Tict,

F11-Commit

FIMCLASSIFIED

Figure H-20: Assign EP/ED Panel.

TO CREATE (ADD) AN EP/ED DATA RECORD

Click on START DATE. Enter C-Day (000). Click on OPZONE - E/ D. Enter avalid EP/ED
value for each active OPZONE. After completing C-Day data record line, Click ADD button.

Once EP/EDs have been defined for all active OPZONEs, Click F11-Commit. User may now
add, modify, or delete an EP/ED Data Record. For detailed procedures on add, modify, or delete,
consult Appendix E. Click F10-Back to return to MPF Main Window if no other modifications
are needed.
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Step 9 - Create Evacuation Travel Times

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Evacuation
Policy/Planning Factors >, < Travel Times> .

The medical planner may define the number of travel days between each OPZONE. If none are
defined, MEPES defaults to 1.

Hrmy

Originating
Opzane

F5-Dict.

i UNCLASSIFIED

Figure H-21: Travel Times Panel.
Enter TRAVEL DAY Sfor each active OPZONE.

Once all days have been entered, Click F11-Commit. User returned to MPF Main Window.
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Step 10 - Create Dispersion/DIH Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >,
< Dispersion/DIH >.

MEPES populates this MPF Panel with Service Scenario RD Default value selected by the
medical planner. The medical planner may accept the values as displayed or may modify as
desired.

1 2 4 5
Dlizpersion Allowance m m
DIH Rate:

UNCW DIH Rate: m

Madify

Figure H-22: Dispersion/DIH Factors Panel.
To ACCEPT Default Values: Click F10-Back. User returned to MPF Main Window.

To MODIFY Default Values: Click MODIFY button. User may enter changes in ANY
sequence.

Enter Percentage Rate for DISPERSION ALLOWANCE OPZONES (0 to 99%), DIH RATE,
and UNCV DIH RATE fields.

Once all modifications have been made, Click F11-Commit. Dispersion/DIH Panel refreshes
and reappears. If no further modifications are desired, Click F10-Back. User returned to MPF
Main Window.
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Step 11 - Create (Assign) Personnel Replacement Rates

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >,
< Personnel Replacement Rates > .

The medical planner enters the percentage of losses that are not to be replaced for both Combat
and Combat Support forces for each active Theater OPZONE as of C-Day.

1 IMCLASSIFIED
:?ng

OFZ0ME

C-Tlay Combat Rate C-Day Support Rate
5 100 3 a0
10 ] 10 85

i} G

I Add I Modify I lelete I Add I Modify I lelete

Figure H-23: Personnel Replacement Rates Panel.

TO ADD/CREATE A PERSONNEL REPLACEMENT RATE DATA RECORD

Click on OPZONE RADI O button to identify OPZONE.
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Enter C-DAY Number and Replacement Ratesin the C-DAY and COMBAT RATE fields. Click
ADD button. Add up to 23 subsequent rate change days. Once all Combat Force Replacement
Rates have been entered, Click F11-Commit.

Enter Replacement Rates for SUPPORT RATE. Once all desired rates have been entered for
current OPZONE, Click F11-Commit.

Click on OPZONE RADI O button to identify a new OPZONE and enter rates until all Theater
OPZONEs have been completed.

Once all Theater OPZONE Personnel Replacement Rates have been defined, Click F10-Back.
User returned to MPF Main Window.

Step 12 - Create Class | B-Rations Planning Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Class| B-
Rations >.

MEPES populates this panel with the standard default values for Class | B-Rations and Medical
B-Rations.

Army

Medical B-Ration #:

Modify

Figure H-24: Class| B-Rations Planning Factors Panel.

Delivery Order Number 48 H-26 11 March 1996



MUM-96-D0048-0011
The Boeing Team Defense Enterprise Integration Services

To ACCEPT Default Values: After review, Click F10-Back. User returned to MPF Main
Window.

To MODIFY Default Values: Click MODIFY button. Click on B-RATION % or MEDICAL B-
RATION %. Enter appropriate modifications to either one or both data fields.

After modifications have been made, Click F11-Commit. User returned to MPF Main Window.

Step 13 - Create Class VIII Consumption Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >,
< Class VIII Consumption Factors> .

MEPES popul ates this M PF Panel with applicable Service Scenario RD Default values for Class
VIIA and with Joint Service RD Default valuesfor Class VI11B selected by the medical planner.
The planner may accept the values as displayed or may modify as desired. Only the Class VIIIA
factor is not changeable by the field medical planner. MEPES uses only one supply factor at a
time during the computational process. Therefore, if Service policy identifies more than one, the
field planner must chose

which factor is to be used
during the computational £ 5

process. The planner
must then "zero out"
those that are not to be OFZONE
considered. Class VITIA

Class WITIE {Blood Product?

Figure H-25: Class VIII Consumption Factors Panel.
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To ACCEPT Default Values: If only one (1) Class VIIIA is provided then Click F10-Back.

If more than one (1) Class VIIIA is provided then Click MODIFY button.

Click on CLASS VIIIA OPZONE. Zero Out the Supply Factor(s) not to be used.

To MODIFY Default Values: Click MODIFY button.

Enter Supply Factor changesin the CLASS VIIIA OPZONE field. (If there is more than one
factor follow the procedure outlined above.) Enter Blood Product Factor changesin the CLASS

VI111B OPZONE field.

Once all changes have been entered, Click F11-Commit. User returned to MPF Main Window.
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Step 14 - Aircraft Assignment Planning Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >, < Aircraft
Assignment Planning Factors >.

fg Medical Planning Factors : Aircraft Assignment

f UNCLASSIFIED

fiir Force

100 0 100 100 o

Figure H-26: Aircraft
Assignment Planning
Factors Panel.

Click, in turn, on C-DAY,

AIRCRAFT TYPE, AND MSN. Enter valid C Day value, Aircraft Type, and Msn Type. Click
on OPZ to OPZ dataentry fields. Enter the Percentage of Aircraft to be used to move evacuees
from aforward to arearward OPZONE.

After all entries have been made for this datarecord, Click ADD button. Once all additions have
been made, Click F11-Commit. User may now add, modify, or delete an Aircraft Assignment
datarecord. Click F10-Back to return to MPF Main Window.
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Step 15 - Create Conveyance Planning Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >,
< Conveyance Planning Factors >.

M EPES popul ates this M PF Panel with Joint Service RD Default values selected by the medical
planner. The medical planner may accept the values as displayed or may modify as desired.

| Medical Planning Factors : Conveyance Planning Factors

fir Force Aoy

HE Crew HAE Equip AE Equip
Reqd Wt Cu
(STON CHTON

I Add I Modify I Delete
I F1-Help

Figure H-27: Conveyance Planning Factors Panel.

To ACCEPT Default Values: Click F10-Back. User returned to MPF Main Window.

To MODIFY Default Vaues: Follow the procedures outlined for adding, modifying, or deleting
a Conveyance Planning Factors data record in Appendix E.
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TOADD A CONVEYANCE PLANNING FACTORS DATA RECORD

Enter AIRCRAFT TYPE.

Click on,inturn, MSN TYPE - MSN ROLE - PAT LOAD - LOAD TIME - TURN TIME - AE
CREW PLNG FACTOR -AE CREW REQD - AE EQUIP WT - AE EQUIP CY. Enter valid
Codes, Values, or Factors, as required.

After all entries have been made, Click ADD button. Once all additions have been made, Click
F11-Commit.

User may now add, modify, or delete a Conveyance Planning Factors Data Record. For detailed
procedures to add, modify, or delete, consult Appendix E. Click F10-Back to return to MPF
Main Window.

Step 16 - Create Bed Availability Factors

Click on MEPES MEDICAL PLANNING FILE MENU BAR. Select < Create >,
< Bed Availability >.

MEPES allows the medical planner to modify bed availability data by manually updating this
data. The planner must enter the initial bed quantity as of C-Day for each OPZONE/Sector to be
modified. The planner may make up to 23 subsequent changes within each OPZONE. If the user
wants to use this option, MEPES will require the planner to modify all OPZONEs/Sectors
because it will no longer read the TPFDD.
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Hrny

Start Date Hospital Beds by Acuity
(L Day? ICU ICKH HCH CCW

1] B 10

I Modify I Delete

Figure H-28:
Bed Availability
Panel.

TOADD A BED AVAILABILITY DATA RECORD

Click on OPZONE RADI O button.

Enter C-DAY NUMBER (0) in START DATE field. Enter Quantity of Bedsin SECTOR field for
each Sector, as appropriate. After entries are completed for C-Day, Click ADD button. Continue
to add Beds in a similar manner. (M EPES automatically saves after every 10 data records).

Once al additions have been made for the specified OPZONE, Click F11-Commit.

User may now add, modify, or delete a Data Record within this OPZONE, or may chose to work
with another OPZONE. For detailed procedures on add, modify, or delete, consult Appendix E.
If user wants to continue within current OPZONE, continue with desired step. If user wantsto
work with another OPZONE, Click RADIO button for new OPZONE. Make additionsin similar
manner as above.
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| F NO further additions to Bed Availability are required, Click F10-Back. User returned to MPF
Main Window.

Step 17 - MPF Reports (Not required, but recommended for offline review)
MEPES displays a M PF Report Selection List Box with available MPF files shown.
Select < MPF file data record >, then Double Click.

Select either the PRINT or VIEW options.

If VIEW was selected, access Window Manager and Quit to return to PAR Main Window.
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H.5 STEP 3: MEDICAL WORKING FILE

Medical Working File (MWF) Creation Process:

Service medical planner selects MPF file to create the MWF
Joint medical planner selects up to four Service MWFs to create the Joint MWF

Execute PLG/MPM to compute personnel losses and support requirements
Generate Computational Reports
Generate PLG/MPM Reports.

Step 1 - MEPES Medical Working File Main Window Display

Click on MEPES MENU BAR. Select < Planning Tools >, < Manage Med Wrk File >.

Figure H-29: MWF
Main Panel.

Medical Working File 1114127 Jan?6

1 UNCLASSIFIED
MERPES

OPLAN ID:

Hrmy

Tuty Status:

I F3-Print

1 UNCLASSIFIED

Click on MEPES MEDICAL WORKING FILE MENU BAR. Medical Working File menu

appears.
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Step 2 - Create SERVICE MWFE

Click on MEPES
M EDICAL
WORKING FILE
MENU BAR. Select
< Create >,< Name
MWF >,

CREATE =
DELETE MWF
MODIFY

APOE SECTOR ASSIGNMENT

NAME MWF

EXECUTE PLG/MPM
CALCULATIONS
TRANSFER

LIST FILES
REPORTS

CREATE

DELETE MWF

MODIFY (Joint User Only)
EXECUTE PLG/MPM
CALCULATIONS
TRANSFER

LIST FILES
REPORTS

=>

IDENTIFY MWF

AIRCREW REQUIREMENTS

CLASS| B-RATIONS
NON-UNIT TPFDD CALC

Figure H-30: Medical Working File Menu Hierarchy.

MEPES requires the Service medical planner to uniquely Name a MWF before establishing the

relationship between the Service MWF and the Service MPF.
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Figure H-31: Create Service MWF Panel.

Army

Medical Working File Mame: |[ESEiSecqme]
H ated
ng File

(19EKS 010536

F11-Commit

Enter MEDICAL WORKING FILE NAME. After entering Name, planner must select an
Associated Medical Planning File.

Select "< Associated Medical Planning File data record >", then Double Click. After selection
is made, Click F10-Back. User returned to MWF Main Window.

Step 3 - Create JOINT MWF

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Create >,< Name MWF
>,

MEPES requires the Joint medical planner to uniquely Name MWF before establishing the
relationship between the Service's MWFs.
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1007 H4F 11/16/35
1001T mwf 111695

I F3-Print Fit-Back Fi11-Commit

& UNCLASSIFIED

=i
Figure H-32: Create Joint MWF Panel.

Enter JOINT MEDICAL WORKING FILENAME. After NAMING, planner may select up to
four available Service Medical Working Files.

Select "< Available Medical Working File datarecord >", then Double Click. Continue to select
datarecords until IMWF completed. After selections have been made, Click F11-Commit. User
returned to MWF Main Window.
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Step 4 - APOE Sector Assignment

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Create>, < APOE Sector
Assignment >.

MEPES uses the IMWF computations to assist in devel oping non-unit TPFDD data. The medical
planner must define the relationship between the strategic evacuation Sector(s) and their
supporting APOE(s). After defining this relationship, the planner may then distribute the
evacuees - from
each of the .

APOE(s) among
a total of six
APODs by
assigning a
distribution
percentage factor.

APOE GEOLOC # Percentag

Add

I F1-Help

Figure H-33:

APOE Sector

Designation
Panel.

TO CREATE/ADD AN APOE SECTOR DESIGNATION DATA RECORD

Enter appropriate values for SECTOR SUPPORTED, APOE GEOLOC and PERCENTAGE.

After all entries have been made, Click ADD button. Continue to add data records in similar
manner. Once all additions have been made, Click F11-Commit.

User may now add, modify, or delete an APOE Sector Designation data record. For detailed
proceduresto add, modify, or delete, consult Appendix F. IF YES, continue with desired step.
Once the user has completed all actions required within the APOE Sector Designation panel,
Click F8-Review. MEPES displaysthe MWF APOD Assignment to APOESs panel.
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Step 5 - APOD Assignment to APOEs

The planner must assign a distribution of evacuee percentages for each APOE designated.

APOE
GEOLOC
OOAS CC CCSH 50
FLAE
FLICM

8 | B 8 -8 | B | B ||

Hodify

F11-Commit.

Figure H-34: APOD Assignment to APOEs Panel.

TO CREATE/ADD AN APOD ASSIGNMENT TO APOE DATA RECORD

Click on APOE GEOLOC. Enter strategic APOE GEOLOC. User may usethe F3-List key to
display a List Selection Box which contains all appropriate APOE GEOLOCs.

Click on DESTINATION APOD GEOLOC / PERCENTAGE (%). Enter the desired number (up
to 6) APOD GEOLOCs and the evacuee Distribution Percentage for each data record line.

After all entries have been made, Click ADD button. Continue to add data records in similar
manner.

Once all additions have been made, Click F11-Commit.

User may now add, modify, or delete an APOD Assignment to APOESs data record. For detailed
proceduresto add, modify, or delete, consult Appendix F. IF YES, continue with desired step.
| F NO further APOD assignments are required, Click F10-Back. User returned to MWF APOE
Sector Designation Panel.
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Step 6 - Execute PLG/M PM

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Execute PLG/MPM >.

E EE

{ UNCLASSIFIED

firmy

Medical Working Files:

DAEKS_mwf |

Joint Medical Working Files:

F3-Print

FUNCLASSIFIED

Figure H-35: Execute PLG/MPM Panel.

If a Service Planner:

Select "< Medical Working File data record >" from the Medical Working File's List, then
Double Click. After Selection, Click F11-Commit.

MEPES displays a PLG/MPM processing status message. This message indicates the
OPZONE/Sector day being processed. Upon completion of the computational process, a message
is displayed indicating the number of records being inserted into the MWF results tables. When
MEPES completes inserting these records, a status message is displayed indicating either
successful or unsuccessful completion of the PLG/MPM computations. Once this message is
displayed, Click OK. User returned to PLG/MPM Main Window.
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If aJoint Service Planner:

Select "< Joint Medical Working File data record >" from the Joint Medical Working File's List,
then Double Click. After Selection, Click F11-Commit.

When the Joint Service Planner initiates the PLG/MPM process for a selected MWF, MEPES
displays a similar PLG/MPM processing status message. This message indicates the
OPZONE/Sector day and Service MWF being processed. Upon completion of the computational
process, a message is displayed indicating the number of records being inserted into the MWF
results tables. When MEPES compl etes inserting these records, a status message is displayed
indicating either successful or unsuccessful completion of the PLG/MPM computations. This
process is repeated for each Service MWF in the IMWF. Once all Service MWFs have been
processed, Click OK on confirmation message. User returned to MWF Main Window.

NOTE: MEPES processes a JMWEF in Service Code order (A, F, M, and N). MEPES will
stop PLG/MPM execution after the first unsuccessful Service MWF PLG/MPM
computational run.

Step 7 - Execute Calculations

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Calculations >. The
Medical Working File Calculations menu appears. Figure H-30 illustrates the menu hierarchy.

Step 8 - ldentify MWF

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Calculations >, <
|dentify MWF >,

MEPES will display a List Fileslist box (see Figure F-7) with all available MWFs.

Select "< MWEF datarecord >", then Double Click, or Click OK button. User returned to MWF
Main Window.

Once the MWF isidentified, User may modify data in any sequence.

Step 9 - Calculate Aircrew Requirements

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Calculations > |, <
Aircrew Requirements >.

Processing message window appears. After processing is complete, a User confirmation window
appears. Click OK button.

Step 10 - Calculate Class | B-Rations

Delivery Order Number 48 H-41 11 March 1996



MUM-96-D0048-0011
The Boeing Team Defense Enterprise Integration Services

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Calculations > , < Class
| B-Rations >.

Processing message window appears. After processing is complete, a User confirmation window
appears. Click OK button.

Step 11 - Non-Unit TPEDD Calculations

Click on MEPES MEDICAL WORKING FILE MENU BAR. Select < Calculations> , < Non-
Unit TPFEDD Calc. >.

Processing message window appears. After processing is complete, a User confirmation window
appears. Click on OK button.

To PRINT the Non-Unit TPFFD reports, the planner must enter the TPFDD Actions Menu.
Step 12 - Computational Reports

Click on MEPES|[ -l PLG/MPM Reports
MEDICAL

WORKING  FILE i UMCLASSIFIED
MENU BAR. Hirmy

Select < Reports >.

Reporting Interwal (Daysi:

7 Class YIIIE ] & Blood Products

™ Required Hospita
I~ Awailable
I Ooerating Foom Re

. Hen Fo-Dict,

B I Fa-Frint Flt-Back F11-Commit

Figure H-36: :

PLG/MPM Reports { UNCLASSIFIED
Panel. o
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MEPES displays an Identify MWF File List Box with all available MWF for current OPLAN.
Select "< MWF / IMWF data record >", then Double Click.

Enter valid C-Day value for the REPORTING LENGTH: C-DAY TO field.

Select VIEW or PRINT, by Clicking on appropriate RADI O button.

Select REPORTING INTERVAL DAY S and GROUP REPORTSBY, by Clicking on appropriate
RADI O buttons.

MEPES allows the User to Selectively VIEW or PRINT Reports or to Globally VIEW or PRINT
reports .

FOR SELECTIVE VIEWING

Click on TOGGLE button(s) for report(s) Desired. After all reports have been selected, CLICK
F11-Commit.

MEPES displays Action Message indicating Viewing request being processed. Once report(s)
are available, MEPES will start processing and displaying reports beginning with the reports at
the top of the left column moving downward and then follow the same sequence with the right
column.

Once the user hasviewed aparticular report, access the Window Manager menu and Press Quit.

Once the user has reviewed the last selected report and closes window, MEPES will return the
User to MWF Main Window.

FOR SELECTIVE PRINTING

Click on TOGGLE button(s) for report(s) desired. After all reports have been selected, CLICK
F11-Commit.

MEPES displays Action Message indicating Printing request being processed. Once the
reports(s) are available, MEPES will display PRINTING Completed. Click F10-Back. User
returned to MWF Main Window.

EXCEPTION:

When the User clicksthe PERSONNEL REQUIREM ENT Shutton, MEPES displays the MWF
Personnel Requirements Categories Panel (Figure H-37).

User selects desired Personnel Reportsin similar manner.
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Step 12 (continued) - Computational Reports

T UNCLASSIFIED

Total Physicians

Total Ten

Dral-Maxillofacial Surgeons

Total Murses

Operating Room Murses

Murze Ane:

Total Medical Enlisted Personnel

Clinical Murses

Total Demtal Enlisted Perszonnel
Pzychiatrists Other Personnel Reports

Other Physicians

F11-Commit

Figure H-37: Personnel Requirements Categories Panel.

If the User desires additional reports for Specialties NOT shown, Click onthe OTHER
PERSONNEL REPORT Shutton.

MEPES will display alist box of all DoD Medical Occupational Skill Codes.
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|T

Medical Care

MEDICAL CARE AMD TREATHEMT
SURGERY

B AL SCIEMCES

THERAF

DRTHOPEDIC

AEROSPACE AND UWDIERSEAS MEDICIME
Ancillary Medical 2
BIOMEDICAL LABORATORY EF"Il ES
PHARHACY

Cancel

Figure H-38: Personnel Selection List Panel.

Select "< Specialty data record >", Click OK button. If User selects a pre-defined Specialty
Report, an Error Message will alert the User.

After selections are made, Click F10-Back. User returned to MWF PLG/MPM Reports Panel.

FOR GLOBAL VIEWING

Click on all REPORTS TOGGLE button. MEPES will generate all pre-defined reports in
accordance with initiated parameters.

After Selection, Click F11-Commit.

MEPES displays Action Message indicating Viewing request being processed. Once Report(s)
are available, MEPES will start processing and displaying reports beginning with the reports at
the top of the left column moving downward and then follow the same sequence with the right
column.

Once the user hasviewed aparticular report, access the Window Manager menu and Press Quit.
Oncethe user has reviewed the last selected report and closes the panel, MEPES will return the

User to MWF Main Window.
FOR GLOBAL PRINTING
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Click on al REPORTS TOGGLE button. MEPES will generate all pre-defined reports in
accordance with planner initiated parameters.

After Selection, Click F11-Commit.
MEPES displays Action Message indicating Global Printing request being processed. Once

Reports(s) are available, MEPES will display PRINTING Completed. Click F10-Back. User
returned to MWF Main Window.
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